STAFF COUNCIL AGENDA

Friday, April 3rd, 2026
8:30 am - 11:00 am
Google Meet

I. General Matters

® Welcome
® Congratulations to our new Vice Chair: Chris Rodriguez
® Roll Call: Vanessa Romero
O  Guest, please say hello in chat
O Proxies, please identify yourself
® Minutes: Chris Rodriguez

© February Minutes

0 March Minutes

Il. Business Reports

® Chancellor’s Office: Dr. Jeff Nasse, Chancellor
® President of Campuses: Dr. Aubrey Conover, Vice Chancellor for Campus
Operations
@® Provost’s Office: Dr.Ian Roark, Provost & Executive Vice Chancellor of
Academic Affairs
@® IT:Isaac Abbs, Assistant Vice Chancellor of IT and CIO
O Presenting: Lorenso Trevino, Chief Information Security Officer

® Human Resources: Tina Neil, Assistant Vice Chancellor for HR



@ Facilities: Benito Sanchez, Assistant Vice Chancellor of Facilities (Acting)
® Finance & Administration: Dr. David Bea, Executive Vice Chancellor for

Finance & Administration

III. Employee Organizations

@® AERC: Natalie McConnell
® AFSCME:
® ACES:

® Faculty Senate: Dr. Kelly O’Keefe & Dennis Just

IV. Scheduled Presenters

V. College Business

® AP/BP out for comment through 4/17

o AP9.01.12: Google Workspace — NEW - Lorenso Trevino

® AP/BP minor updates - David Parker
0 Per AP 1.01.02, Section 2.3, these items have been classified as
"Minor Updates" and will be posted for 21 days under “Notice of
Minor Updates.” Minor updates are not open for public comment.
B AP 1.01.01: Development of Board Policies and
Administrative Procedures

B BP 1.02: Interpretation of Revised Policies



B BP 1.12: Chancellor Emeritus

B BP 2.18: College Compliance — Replaced the term
"EthicsPoint Hotline" with "College's Ethics and Compliance
Hotline"

B AP 2.18.01: College Compliance Program

B BP 6.01: Board and College Relationship with General
Counsel

B AP 6.01.01: Legal Services

B BP 8.01: Facilities Operations & Maintenance

B BP 11.03: Environmental Health and Safety

VI. Staff Council Business

® Representative Reports
© Governing Board: Don Harp
B No Updates
B Next meeting 4/8
© All College Council: Don Harp and Cody Watts
B Next Meeting 4/10
© Benefits Working Group: Janelle Volkenant
© College Leadership Council: Chris Rodriguez and Cody Watts
B Next Meeting 4/20
® Treasury Report: Katie Joyce
© No pending items

@® Communications & Outreach Committee: Himelda Davidson



© No pending items
® Bylaws & Elections Committee: Cody Watts
© Bylaws Draft sent to Legal

o Election Dashboard

© (Call for nominations is open until 4/17

@ Staff Professional Development Day - June 11th

VII. Open Forum & Discussion

® Guest

® Representative

VIII. Adjourn

® Next Meeting: Friday, May 1st, 2026 - 8:30-11:00 am - Google Meet
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